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Mini Contract Agreement b/n WUAF, WUA

and Contractor

Beside the main contract agreement, this Mini contract
agreement is done with the WUAF, WUA, and the
Contractor to speed up the construction activities. This
water supply scheme construction contract is made
between

Water use association federation (WUAF), herein after
called the “Federation” on one part represented by
Chairman/Secretary
”, whose residence

is located at: Woreda
Kebele Village and,
tel: , On one part

and

The Community water Users Association, CBO, herein
after called the “Beneficiary Water Association”
represented by

1

2

Whose residence is located at

Kebele Village on
one part.
and

The General

contractor herein after called the “Contractor”

represented by Ato/Wro/Wrt

which has

registered legal license of contracting general

construction work and whose office is located at

Tel on the other part.

Aim of contract:

To achieve the construction of water scheme, through
defining the terms of collaboration, responsibilities and
obligations among the three parties, during the
construction phase of new water schemes.
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Article 1 — Scope of Work
The work is construction of water supply scheme
activities and includes the listed below components
1. Spring Development:
Distribution box:
Reservoir:
Water point:
Wash table:
Cattle trough:
Pipe line excav & installation:
8. Other crossings:
Article 2 — Responsibilities and obligations
2.1 Water User Associations and Federations
responsibilities and obligations

No oo ~wDN

a) WUA shall facilitate comfortable working environment
and shall provide all unskilled labour as per the listed
below components, required for the construction of the
scheme. For easily controlling and reporting, the WUA
shall give the assigned unskilled labour by name list
to the contractor

1. For spring works: 20 person /day

2. Reservoirs casting (one day per reservoir) : 25
persons/day

3. All other infrastructure works : 8 persons per
day

4. 80 cm deep trench digging, as per rate of 500 m
digging per week (required 50 equipped
people/day for 5 days in a week). Deadline for
1Km trench digging is one month

b) Beneficiary water association shall take responsibility
of transporting all construction material and tool that
are delivered at the location of where further access
to the construction site is limited due to road and
weather condition. All extra material and tools shall be
transported back at the end the works

Beneficiary water association shall assign minimum

one member of the association/committee per day at

the construction site throughout the period of the
execution

Beneficiary water association shall provide to the

contractor’s team a good safe and reliable shelter

temporarily at the vicinity of the construction site for
sleeping and cooking.

Beneficiary water association shall provide a safe place to

store all construction material and tools
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2.2 Contractor responsibilities and obligations

a) The contractor shall execute the construction work
according to the specification and the drawing. He
shall follow all PROCEED team advice otherwise he
will built by his own expense for wrongly constructed
one.

b) The contractor shall respect the community he is
working with

c) The contractor shall make his requisition of the
construction material and unskilled labour in at least
one week prior to anticipated day of demand.

d) The contractor shall strictly respect the time table as
per the agreement. Any delay unless justified for it is
“beyond the capacity of the contractor”, shall lead to
penalty of delay which the contractor is liable to pay
as per the main contract agreement

e) The contractor shall be responsible for
accommodation of the team he brought to the site
except the shelter which is provided by the
community.

ATP& 31 (19¢- 2719PA R0~ a°CY ANC (PTELhE NCHC APL: NHY P OC A0S T LLPHA)(Work detail plan or

action plan will be attached as annex here)

Example of schedule (start date = lot advance payment)
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Week 1. 2 3 4/ 1 2 3 4/ 1 2

3 41 2 3 4 1 2 3 4 1 2 3 4
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Article 4 — Warnings and Terminations

1. If the community inform and justify (Lekso, market
day, and any social issue) at least 1 day in advance,
they can skip 2 days of work with no consequences.
This must be compensated to achieve weekly
objective (ex: Saturday work or double labour days),
as well for agriculture harvesting time, inform prior to
one week.

2. Failure to provide the above mentioned labour for
more than 2 consecutive days without prior
justification lead to formal warning by WMT

3. Failure to provide labour for a 5 consecutive days will
lead to the removal of 1 WP both for this federation
and the Woreda. This issue will be executed by Zone
management team

4. Failure to provide labour for 2 consecutive weeks will
lead to contract termination

5. Failure to meet trench deadline (1km per month)

leads to termination

The contractor is the one responsible to report the

absence of the community to the WMT who must

validate, absence not reported within 48h will not be
accounted for

Termination of a contract due to community

mobilisation failure is seen as the responsibility of the

BoW. WP lost by a Woreda will be reallocated to

other Woreda of the Zone

IS

~N

Article 5 — Contract duration

The duration of this contract is
working days counted from the date of site handing over.

Article 6 — Status of Contract

It is agreed and understood that the said contract
Documents shall be interpreted and used as legal
document of contract agreement in front of the laws.
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Article 7 — Coming into force of this Contract
This contract shall come into full force and effect on the signing
date between the WUAF, the Water User Association, and the

Contractor.
[ A)CYA
a Ly Done in ,(place)
aQa-—mr--m-r-mw—r——- +7 on the (date).
PO+t APPETF APONIG 1L LCaPGTA=
Read and accepted.
PO TG 4 5leliY TONE, Py TNET +ohg holk T Ak
Water Users Association Fédérations | Contractor Water Users Association Représentative
Représentative eU: eU:
eU: Name: Name:
Name:
CI: FC:
&CY: Signature: Signature:
Signature:
AT
As witness:

eU:

eU:
Name:

Name:
YALTE:

YALYH:
Positions:

Positions:
KLY

KCT:

Signature:

Signature:
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