
PROCEED Doc n° MF5-F12 Rev 1.0 Variation order February 2026    

Project Name:  ___________________________ Contractor:_________________________________ Zone:____________________________

Vartiation Order:__________________________ Woreda:___________________________________ Kebele:___________________________

S/N Type of Structure

Types of variation 
- Addition
- Omission

- Substitution

Desc/Type of 
Activity/Change

Reason for Variation
Planned 

work 
dimensions

Executed 
dimensions

Impact on 
schedule

%age cost 
variation

1

2

3

4

5

6

7

8

Prepared by/ያዘጋጀው                         Validated by/ያረጋገጠው            Aproved by/ያፀደቀው

Name፡_________________________                           Name:___________________________          Name:___________________________

Signature:______________________                            Signature:________________________          Signature:________________________

Date:__________________________                           Date:____________________________           Date:____________________________


