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Meskerem

11 September

 10 October

Tikimnt 

11 October

9 November

Hidar 

10 November 

 9 December

Tahisas 

10 December

8 January

Yakatit 

8 February 

9 March

Miyazya 

9 April

8 May

Ginbot 

9 May

7 June

Sanie

 8 June

7 July

Hamle

8 July

6 August

Nehase

7 August

6 September

Final WP allocation

15 Tahisas - 15 Tir

Legend

Pre-conditions lead by WUAF

Pre-conditions lead by WWO

Red title - Transversal task

Tir 

9 January

7 February

Transparency WP allocation:

Leader : WMT

15 Tir - 30 Tir

WUA creation  

Leader : WUAF

Support : WCE, WMT

Land ownership

Leader : WSA

Support : WUAF, WMT

Validation : ZSA

Latrine baseline 

survey

Leader : WA

Support : WUAF

Validation : WSA
Magabit 

10 March

8 April
Latrine coverage

Leader : WA

Support : WUAF

Validation : WSA

Month These activities has been done to prepare the 

construction of the year n+1
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Construction activities

There are no precise start or end dates for this period. While this calendar 

outlines the different phases and their durations, construction work will 

be ongoing throughout. The duration is for one network

PHASE 1 - Contract

Tender & contract 

preparation

Leader : ZCE

Support : ZDE

Duration : 2 weeks

Contract hand-over

Leader : WMT

Supports : WA, WUAF, 

WCE, WDE, WSA, ZCE, ZDE

Duration : 1 day

Association contract 

Leader : WMT

Duration : 1 week

PHASE 3 - END OF 

CONSTRUCTION

As-built (per lot)

Leader : ZCE

Support : WCE, WDE

Duration : 1 week

Site-closure - Sanie

Leader : ZCE

Support : WUAF, WCE, SA, 

WMT

Duration : 1 week

PHASE 2 - CONSTRUCTION 

PERIOD

Construction transfer (per 

lot)

Leader : WCE

Support : WA, WUAF, WDE, 

WSA

Validation : ZCE

Duration : 1 week

Spring final excavation

Leader and validation : WCE

Duration : 2 weeks

Spring construction

Leader : WCE

Support : WA, WUAF

Validation : ZCE

Duration : 1 month

Structure Construction

Leader : WCE

Support : WA, WUAF

Validation : ZCE

Duration : 

 - Pipeline : 500 m each week;

 - WP : 2 weeks;

 - DB : 2 weeks;

 - Reservoir : 2 weeks;

Spring pre-excavation

Leader : WSA

Support : WUAF, WCE

Validation : WCE

Turbidity check

Leader and validation :WCE

Pre-conditions
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